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Changes To The Criminal 
Caseflow Management Rules

Changes to the Criminal Caseflow 
Management Rules will soon be made. 
They will bring to an end the need for 
counsel to file Arraignment and Trial 
Readiness Reports and attend the Trial 
Confirmation Hearings. These changes 
to the Court Rules will be accompanied 
by Simplified Initial Appearances (SIA), 
which will see front-end, uncontested, 
non-adjudicative criminal work 
conducted by Judicial Case Managers 
(JCMs).  

These changes are expected to be 
implemented province-wide by the end 
of 2013. Documentation relating to the 
revised process has been prepared in 
conjunction with meetings involving 
Provincial and Federal Crown Counsel, 
Defence Counsel, Legal Services 
Society, Court Services Branch and 
the Court. Detailed maps of the new 
process were drawn during workshops 
with JCMs and Court Services Branch 
representatives.  

PCSS Update 

The new scheduling software will 
initially be tested and piloted in Port 

Coquitlam. Once fully operational, it 
will support the implementation of 
Assignment Court in Port Coquitlam. 

The testing and launching of the 
software and Assignment Court will 
provide valuable information that will 
be used to assist with implementation 
throughout the province.  

As a part of the implementation in Port 
Coquitlam, a planning meeting was 
held in June and an implementation 
committee has been created. They 
are in the process of developing an 
implementation plan and will provide 
feedback on necessary revisions to the 
operation of the new model from a 
hands-on perspective. 

Delayed Assignment and 
Assignment Court – Locations 
Identified 

The implementation of an Assignment 
Court in the medium and large court 
locations identified for this component 
of the project will follow the launch in 
Port Coquitlam. The other locations 
identified to have an Assignment Court 
are: 

• Abbotsford
• Kelowna
• Robson Square
• Surrey
• Vancouver/222
• Victoria

Not yet confirmed sites are:
• Kamloops
• Nanaimo
• Prince George

Target Dates and Timelines

The Scheduling Project is a large, 
complex initiative that contains 
software development, technology 
upgrades, operational changes and 
change management components. It 
is also impacted by work being done 
on projects outside the Court that are 
related to, but not formally connected 
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with the Court’s scheduling initiative. 

As a result of the complexity of the work 
being done, adjustments in target dates 
and timelines - especially those related 
to software development – are to be 
expected. It is the nature of a project of 
this scope.  

The Project Steering Committee, the 
Regional Administrative Judges, the 
Judicial Case Managers, and others 
involved in the project continue to 
assess how to best bring into effect 
changes to scheduling throughout 
the development and implementation 
of the new software and scheduling 
model.

If you have any questions about the 
status of the project, please email us at 
PCSS@provincialcourt.bc.ca.

mailto:%20%20PCSS%40provincialcourt.bc.ca
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SPREADING THE WORD      

Associate Chief Judge Nancy Phillips is the Project Sponsor for 
PCSP.  In addition to meeting with judges and JCMs about the 
project, ACJ Phillips has been busy sharing PCSP information 
with range of stakeholder groups. Her presentations and 
larger meetings over the past few months include: 

• PCSP Project Update – Benchers Meeting of the Law 
Society of BC 

• PCSP and Crown File Ownership project meeting with 
Assistant Deputy Minister Jardine, Court Services, 
and Assistant Deputy Attorney General, DeWitt-Van 
Oosten

• Court Scheduling, Crown File Ownership, and CSB 
Criminal File Project meeting with the Deputy Attorney 
General, the Assistant Deputy Attorney General, the 
Assistant Deputy Minister for Court Services Branch, 
Chief Judge Crabtree, ACJ Gill, Sue Pratt (Crown File 
Ownership Project Manager), Dawn North (Project 
Lead) and Andrew Clark (Project Manager)

WHAT’S BEEN GOING ON              

Process Mapping Workshop

Between June 10th and 13th, a Process 
Mapping Workshop was held at 
Robson Square where participants 
from Court Services Branch and Judicial 
Case Managers were able to provide 
valuable input regarding the workflow 
changes that will happen with the 
implementation of the new scheduling 
model and software. This workshop 
assisted in forming the content for 
documenting the new model for the 
Court, counsel and Court Services 
staff and provided insight into how 
the new workflow will function in the 
courthouses. 

Presentation of SIA to Crown/Bar 

On May 29th, the Provincial Court 
Scheduling Project Steering Committee 
invited members of the Criminal Justice 
Branch, Public Prosecution Service 
of Canada, members of the defence 
bar, and Legal Services Branch to a 
presentation of the Simplified Front-
end Process. At the presentation, 
participants provided valuable input 
and comments, which will be used 
to inform the development of the 
new scheduling model and to help 
document it. 

The Court would like to thank all 
those who attended this meeting. The 
information provided will assist in the 
detailing of the new model and will 
help us to address areas that are of 
concern for counsel. 

Presentation of SIA to CSB  

On May 30th, the PCSP Team and JCM 
Working Group met with CSB staff and 
managers to review the Simplified 
Front-end Process. They also discussed 
how this new model will affect Court 
Services Branch administration and 
Sheriff Services. This presentation 
provided the opportunity for those 
in attendance to highlight areas that 
they felt needed further development. 

This session will help to ensure that 
the workflow process will integrate 
between the Judiciary and Court 
Services when the new scheduling 
model is implemented. 

PCSP Webinar

An overview webinar of the Provincial 
Court Scheduling Project has 
been developed to provide a brief 
background on the project, identify the 
current status and provide information 
on what to expect in the coming 
months. The webinar will include a 
Question and Answer session, where 
participants can ask questions of 
PCSP team members (Project Sponsor 
Associate Chief Judge Nancy Phillips, 
Project Lead Dawn North and Project 
Manager Andrew Clark).

This webinar will be customized to meet 
the needs of specific stakeholders.

In late August, two pilot project 
webinars were held and received 
positive feedback. 

If you have input or ideas on what you 
would like included in the webinar or 
would like to request a webinar for 
your stakeholder group, please contact 
us at PCSS@provincialcourt.bc.ca.

• Inaugural Joint Projects Steering Committee meeting 
(Court Scheduling & Crown File Ownership) 

• PCSP Steering Committee presentation to defence and 
crown counsel – Simplified Front-End Criminal Process

• PCSP Simplified Front-End presentation and discussion 
with CSB 

• Inaugural meeting of the Court Scheduling Project 
Implementation Committee for Port Coquitlam 
courthouse

• PCSP meeting with Surrey defence bar 
• Meeting with Legal Services Society – Criminal & Family 

Tariff Committees
• PCSP Process Mapping workshop with JCM’s and Court 

Services Branch 

If you are interested in having Judge Phillips or another PCSP 
team member present to your stakeholder group, please 
e-mail: PCSS@provincialcourt.bc.ca.

mailto:%20PCSS%40provincialcourt.bc.ca
mailto:%20PCSS%40provincialcourt.bc.ca
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  PCSP Q&A 

Here at the PCSP 
Newsletter, we’re big 
believers in learning from 
those who have gone before 
us. With that in mind, we 
asked Shannon Prithipaul, 
of the Gunn Law Group, 
in Edmonton, Alberta to 
answer a few questions 
about her defence counsel 
experience with the new 
scheduling model in 
operation in the Provincial 
Court of Alberta. 

Q: What do you see as the benefits of the new scheduling 
model that has been put in place in Alberta?

SP: There were a number of changes made to our scheduling 
system.  Remote booking for court dates became possible 
and defence counsel – almost unanimously – love it!  Before 
remote booking, we had to spend time either with clerks 
or in court trying to set dates. The current system is much 
more efficient. This change is also in keeping with a number 
of other changes, which the defence has found generally 
positive. Examples are: e-filing of Charter Notices and 
elimination of pre-trial conferences if Crown and defence 
electronically file the requisite information.

The CMO (Case Management Office) has also been a positive 
new development. One now appears at the CMO counter to 
address a Justice of the Peace for regular docket matters. 
The good thing about the CMO is that you can appear 
anytime between 8:15 a.m. and 4 p.m. If you have to go to 
other courtrooms, this allows you to get those quick matters 
done before you are scheduled to appear in the other courts.  
Most courts in Edmonton start at 9 or 9:30. Guilty pleas or 
matters which have been reserved (adjourned) too many 
times are “sent upstairs” for a judge to deal with.

The Court also instituted the feeder courtroom idea. This 
development has elicited some negative feedback. All trials 
in Edmonton are scheduled in courtroom 355. Unfortunately, 
courtroom 355 is physically too small to accommodate all of 
the Crowns, defence, witnesses and clients who regularly end 
up squished together, waiting to be assigned a courtroom.  

The assigning judge in 355 inquires of counsel as to whether 
their matters are really likely to proceed. This is to avoid 

cases going before a judge and collapsing, and to avoid judge-
shopping. If everyone says they are ready to go, then they are 
assigned a courtroom where a judge will later appear. Even 
when counsel arrive at the new courtroom, the clerks are 
instructed not to tell counsel who the trial judge is. 

There have been some challenges with the changes – some 
defence counsel take the position that judge-shopping is a 
part of how we advocate on behalf of our clients. Another 
concern is the timing of being moved to the new courtroom, as 
it can sometimes take half an hour or more before the second 
courtroom is opened up for trial. I believe that Edmonton is 
trying to improve those times and that things have improved 
somewhat in this area. 

Q: Do you have a specific example of how the new 
scheduling system has improved the process?

SP: I had a client who had travelled far away for his trial and 
was assigned a courtroom. When we got there, we realized 
that the Charter Notice the Court had was for a different file 
involving the same accused. The judge disqualified himself 
from hearing the trial and suggested that we go back to 355 
to be reassigned a different judge. We did and 355 was able to 
accommodate our request. The client’s trial finished that day 
and he and I were very happy (not only because he won, but 
also because, for a while, we had to envisage a trial date four 
or five months down the road). That kind of resolution to the 
problem would not have been possible under the old system.

Q: What did you find were the best ways to be kept up to 
date about the changes happening in the system? 

The way these changes were introduced in Edmonton, I 
believe, was exemplary. Defence were invited to provide input 
at various stages of the development of the new programs. 
Lunch was often provided and the atmosphere was collegial. 
PowerPoint presentations were made, handouts given out, 
e-mail updates sent and special courses were even offered 
to support staff. Our staff has appreciated nearly all of the 
changes that have been made – especially those allowing 
us to look up our clients online and find their information 
numbers. This really helps to expedite the request for, and 
subsequent receipt of, disclosure materials. 

Once changes were implemented, we were again asked for 
comments, etc. and I always felt that our concerns were heard. 
That did not mean that we got everything we requested, but it 
did demonstrate a willingness to possibly find a compromise 
on very significant issues.

Shannon Prithipaul, Defense Counsel
Gunn Law Group, Edmonton, Alberta

Do you know of someone working in the justice system that would make a good PSCP Newsletter Profile or Q&A, please let us know! 
Email us at PCSS@provincialcourt.bc.ca with your suggestions.

mailto:%20PCSS%40provincialcourt.bc.ca
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TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we move 
forward in this process? Is there someone you would 
like to see profiled or a brief article you would like to 
see published in the newsletter? Please e-mail: PCSS@
provincialcourt.bc.ca.

THE IMPORTANCE OF YOUR SUPPORT AND FEEDBACK 
As the Provincial Court Scheduling Project moves forward, 
the PCSP Team would like to acknowledge the input, 
feedback and support they have received throughout this 
process and to encourage your continued participation in 
this area. 

The feedback that we are hearing from a diverse range of 
stakeholders is crucial to the success of the project. So many 
of you – Judges, JCMs, Crown Counsel, Court Administration, 
Sheriffs and Private Bar – have taken the time to thoughtfully 
review what this project means for the Court and for the 
people of British Columbia and have gone out of your way to 
express support for the project. We want to say thank you. 

We are also aware that this project does have critics and 
those who have not yet made the decision to support the 
work being done. We understand that not everyone is 
going to agree with every decision being made. That is 
why we are making every effort to create opportunities for 
you to provide feedback to us. The project team is open to 
constructive criticism, as well as input on specific elements 
and how those elements need to work so that you can 
effectively do your job. 

As challenging as change can be, the new scheduling model 
is an important project for the Court and for the people of 
British Columbia. Those who work in the Justice System are 
a special community. We come to work each day because we 
are committed to helping to make our communities a safe 
place to live and to providing access to justice to the people of 
British Columbia. 

The Provincial Court Scheduling Project is an initiative that 
will assist us in doing that. At a recent presentation about the 
project, Chief Judge Thomas (Tom) Crabtree, who officially 
endorsed the project in August 2012 and who continues to 
provide strong support for it, said: “It is clear that this new 
scheduling system will create positive change that will benefit 
the people of British Columbia. This new business model 
will help the Court to better serve a 21st century public. The 
key objective of the Provincial Court Scheduling Project is 
to enhance citizen access to timely justice by making more 
effective and equitable use of judicial resources.”

Thank you for supporting the project and for helping to 
improve the justice system in our Province.

YOU ASK, WE ANSWER      

Question: In the new model, what will be a key 
change for counsel? 

Answer: The new Provincial Court Scheduling model will see 
a return of early case management responsibility to counsel 
(with limited appearances being mandated by the Court). 
The goal is to permit counsel to work their files as they see fit 
and to communicate with opposing counsel to best resolve 
the issues outstanding prior to a trial date being set.

With the anticipated changes to the Criminal Caseflow 
Management (CCFM) Rules – which will include the 
revocation of certain rules requiring formal arraignment 
hearings, trial confirmation hearings and the filing of reports 

Questions can be submitted to PCSS@provincialcourt.bc.ca

on these occasions – the goal will be to move matters from 
first appearance through to a scheduled date in a more timely 
manner. The reduction of required appearances will provide 
counsel with a greater ability to manage their time and 
cases as their matters proceed through to trial or to another 
outcome. 

In the new model, counsel will be expected to initiate and 
continue communication with each other in the early stages 
through to the conclusion of the file. There will be means by 
which cases can be brought before a judge for an appearance, 
should counsel encounter issues that require judicial direction 
or an order from the Court. 

PCSP VIDEO

The Provincial Court Scheduling Project information video 
provides an overview of the new scheduling model and can 
be viewed at this link: https://vimeo.com/65233254

This 12-minute video provides an overview of the new 
scheduling model and is available for viewing by all 
stakeholders. 

mailto:%20PCSS%40provincialcourt.bc.ca
mailto:%20PCSS%40provincialcourt.bc.ca
mailto:%20PCSS%40provincialcourt.bc.ca
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